College of Micronesia - FSM

FSM - FMI Evaluation plan

Mission Statement for the College of Micronesia - FSM

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Mission Statement of FSM Fisheries and Maritime Institute

The mission statement of the FSM Fisheries and Maritime Institute  is to provide  quality, cost effective, further and higher education and training in fisheries and maritime sectors, while being responsive to the needs and requirement of the individual, island communities, and the nation, together  with an international perspective and overview.  The Institute shall offer programs that will meet the changing needs of students for academic, occupational preparation, citizenship and cultural understanding.

Background on FMI

The FSM – FMI operates under a memorandum of understanding between the college and the Government of the Federated States of Micronesia.  The memorandum of understanding recognizes the identification of maritime and fishers training as a national priority.  The MOU also indicates the need to meet requirements of the STCW95 Convention that mandates internationally approved minimum standards of training and competence for seafarers.  The intent of the FSM - FMI is to meet the training needs of the nation in the maritime and fisheries fields.   
The FSM - FMI is located in Yap at the site of the former Micronesian Maritime Fisheries Academy (MMFA). 
Reason for evaluation
This evaluation of the FSM – FMI is to provide a number of functions:
· Provide information on the quality of program implementation

· Provide information on impact of program on the maritime and fisheries sector

· Provide information for development of a FSM – FMI sub plan for the strategic plan

Notes on data sources and evaluation design

The evaluation design calls for both summative and formative evaluations.  The formative evaluation will be use to determine how the FSM – FMI programs are being implemented and student quality information.  The summative evaluation will provide information on the impact of the FSM – FMI program on the FSM maritime and fisheries sector.  Both evaluations will assist with development of the FSM – FMI sub plan for the strategic plan.
Data sources will involve document review, classroom observations, surveys, and interviews in all FSM states and at the national level.

Summative evaluation

	Evaluation questions
	Data sources
	Sampling
	Analysis

	Are FMI graduates being employed in the maritime/fisheries industry?
	Graduate survey

FSM economic and employment data

Data from FSM maritime/fisheries industry

Graduation & retention rates


	All graduates
	Descriptive statistics



	Is the FMI meeting stakeholder expectations?


	Data from FSM maritime/fisheries industry

Interviews

Survey
	National & State leaders

Maritime Industrial representatives


	Descriptive statistics

Content analysis

	Is FMI responsive to the needs of the FSM and its individual island communities in the maritime/fisheries area?


	Employment data

Graduate survey

Community interview


	National leaders

State leaders

Community leaders
	Descriptive statistics

Inferential analysis

	Do the training programs provided meet or exceed expectations?


	Survey

Interview

Economic statistics

Document review

FSM and International data
	Stakeholder

Employer
	Descriptive statistics


Timeline
	Activity
	Date/responsible

	Survey development
	October 31, 2006/IRPO with FMI staff

	Survey administration 
	November 1 – 30, 2006/FMI with IRPO and state campus assistance

	Survey analysis
	December 1 – 31, 2006/IRPO with FMI

	Interviews
	January 1 – February 15, 2007/FMI with IRPO and state campuses

	Document review
	September 11, 2006 – January 31, 2007

	Draft report
	March 15, 2006/FMI with IRPO

	Dissemination of draft report
	March 15 – April 15, 2007/FMI with IRPO

	Finalization of report
	May 15, 2007/FMI with IRPO

	Dissemination of report
	May 15 – May 31, 2007/FMI with IRPO


Formative evaluation

	Evaluation questions
	Data sources
	Sampling
	Analysis

	Is the FMI program developing students to response to the changing occupational, citizenship and cultural understanding?
	Student achievement levels
SPC administered test for students and staff
Classroom observations

International tests

TC&I licenses 

Review of appropriateness of module approach to student instruction

Financial records for instruction, support and infrastructure

Student survey

Graduate survey

Staff survey

Interviews

Document review (accreditation, SPC, Japan, etc.)
	Sample all students & graduates
Sample all current staff and previous staff
	Descriptive statistics
Content analysis

	Has the FMI program established needed partnerships with sponsors, employers and other training institutions to keep abreast of new developments and assist with recruitment?
	Surveys
Document review

Interviews
	Stratified sampling
	Descriptive statistics
Content analysis

	Are the FMI financial and human resources, infrastructure and program design adequate to conduct a quality program and meet international standards?
	Student records
Staff records

Program evaluations

Financial records

Surveys students & staff

Document review ( including international standards)


	All students, graduates & staff

	Descriptive statistics
Content analysis

	Is the FMI recruitment program for students and staff meeting the needs of the institute?
	Survey of staff and students
Survey of stakeholders

Document review (trip reports, meetings, etc.)

Interviews
	All students, graduates and staff
Stratified sample of stakeholders for survey and interviews
	Descriptive statistics
Content analysis


Timeline

	Activity
	Date/responsible

	Survey development
	October 31, 2006/IRPO with FMI staff

	Survey administration 
	November 1 – 30, 2006/FMI with IRPO and state campus assistance

	Survey analysis
	December 1 – 31, 2006/IRPO with FMI

	Interviews
	January 1 – February 15, 2007/FMI with IRPO and state campuses

	Document review
	September 11, 2006 – January 31, 2007

	Draft report
	March 15, 2006/FMI with IRPO

	Dissemination of draft report
	March 15 – April 15, 2007/FMI with IRPO

	Finalization of report
	May 15, 2007/FMI with IRPO

	Dissemination of report
	May 15 – May 31, 2007/FMI with IRPO
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